| EMC JIFOTPAMMA
* & MEDICAL SCHOOL OHrPECCA

YETBEPTbIN MEXXAYHAPOAHbIWU KOHIPECC
«MEHEAKMEHT B PAAUOAOTUN-2017»

27-29 ANPENA

27 ANPENA (uetBepr)
PreCourseday (Tematnueckue LLUKOAbI)
LLUKOAA 3ABEAYHOLLUX
YA. TBepckas, A.26/1, MappnoTT 'paHa
8.00-9.00 Peructpauus, NMpuBeTCTBEHHbIN Kode
9.00-9.10 [MprBETCTBEHHOE CAOBO Moposos C.

Moaepatopbl: Kum C., My3akos K.

9.10-10.30 PECYPCbI (kaapbt)

0653aHHOCTH 3aBeAyroLLEero 1 0OCHoBHas coepa
OTBETCTBEHHOCTHU

AtTectauus paboumnx Mect

3apaun OTAEAEHWS Ay4EeBOW AMArHOCTUKK B 3aBUCUMOCTU OT
TMNa MeAULMHCKOW opraHmu3aLm

CTPYKTypa OTAEAEHUSA AYYEBOW AMArHOCTUKM, MOAOXEHWE 00
OTAEAEHWU, AOAKHOCTHbIE MHCTPYKLMK

OT160p KaAPOB

10.30-10.45 [llepepbiB

BpoHos O.

OBOPYAOBAHUE

MHHOBALIUA

MAKOCBI M MUHYCbI HOBOIO M BOCCTaHOBAEHHOTO
AMArHoCTMYeckoro o6opyaoBaHUA

M'MA NO TEXHUUYECKON cneundukaLmm 06opyA0BaHMUS:
BAMSAAHWE Pa3AMUHbIX MAapPaMeTPOB Ha NPOMU3BOAUTEABHOCTb
U AMarHoctnmyeckmne Bo3mMoxHoctn KT u MPT-ckaHepoB
Mudbl 1 peanbHOCTb 3KCNAyaTaUmMmn BOAFOCHbIX MHXEKTOPOB
KOHTPACTHOro npenapara

IT-MHPpaCTpyKTypa AAA OTAEAEHWS AYYEBOW AMATHOCTUKM:

e BaXHOCTb PaAMOAOTMYECKON MHOOPMALIMOHHOM
CUCTEMbI AAS MPABUABHOM OpraHM3aumm paboumnx
NnpoLEeccoB B COBPEMEHHOM AUArHOCTUYECKOM
OTAEAEHUU

e PACS - HeobxoAMMOCTb UAUM AONMOAHUTEAbHASA MNetpos K.
onuua?

e ApPXMBMPOBAHME AQHHbIX — HEOOXOAMMOCTb UAK
0053aHHOCTL?

e [leyataTb UAM AMKTOBaTb? BHeApeHME CUCTEMDI
AVKTOBKM

10.45-12.00

12.00-12.15 [lepepsbiB

EBponencknuin MeamumMHCKUi LieHTp
MockBa, yA. LenkuHa, 35
+7 (495) 933-67-53 * emc-ms@emcmos.ru
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12.15-13.30

EMC NPOrPAMMA
* & MEDICAL SCHOOL [/ rPECCA

AHANMTUKA U AOKYMEHTALIUA
AOKYMEHTbI OTAEAEHUSI AYYEeBOW ANArHOCTUKM:
e OpraHusylolmne AOKYMEHTbI OTAEAEHWUS AyUYEBOM
AVATHOCTUKM
e [lepMoAnYECKME AOKYMEHTbI OTAEAEHUS AyUYeBOM
AVATHOCTUKM
e TeKylLlMe AOKYMEHTbI B OTAEAEHUU
OCHOBHbI€ HanpaBAEHWSA aHAAUTUUYECKOW paboThl
PYKOBOAMTEAA OTAEAEHUEM
YBOAbHEHMWE «HEYAOOHOIO» COTPYAHUKA

BypeHuesB A.

13.30-14.15 [llepepbiB
|
14.15-15.15 [POLECCHI

15.15-16.30

16.30-16.45

CocTaBAeHWE BHYTPEHHErO pernaMeHTa paboTbl OTAEAEHUS:
o CTpyKTypa AOKYMeEHTa

UTo Takoe NOTOKM

TOHKOCTW M OCOBEHHOCTH

YTBEPXAEHUE AOKYMEHTA

KOHTPOAb 32 COBAIOAEHUEM PErAAMEHTA, MEXaHU3Mbl

KOHTPOAS

PacnpepeneHne 0683aHHOCTEN BHYTPU OTAEAEHUS:

YHUOUKALMA AU 3aBUCUMOCTb OT KOMMETEHLNI

KOMMYHUKALNA

«YT0 3HAUUT «PYKOBOAUTEAL» B CHepe 3APaBOOXPaAHEHUA —

OCHOBHble GYHKLIMW, 00A3aHHOCTU 1 KOMMETEHLUK

POAb pyKOBOAWTEASI B AOCTUXKEHWUWN PE3YALTATOB -

NoCTaHOBKa LEAen U 3apad, cTpaTernyeckoe naaHMposaHne  Ywaposa E

W TAKTUYECKOE ynpaBAEHWE

OCHOBHble 3AEMEHTbI KAAPOBOI0 YNpPaBAEHUS.

dopmMnpoBaHME CMIAOYEHHOM KOMaHAbl. MoTuBauus

COTPYAHUKOB

Cmonspuyk M.

MepepbiB

16.45-18.00

CUTYAUMOHHAA UTPA

HoBbIi 3aBeAytOLLMI, HOBOE OTAEAEHWE; CTapbli 3aBEAYHOLLMIA YAYULLEHWE, HOBbIN
3aBEAYIOLLMI CTapoe OTAENEHWE

3aKpbiTHe nporpamMmbl, MAAHUPOBAHUE CAEAYIOLLEr0 MEPONPUATUS, BPYYEHUE CEPTUPUKATOB

EBponencknuin MeamumMHCKUi LieHTp
MockBa, yA. LenkuHa, 35
+7 (495) 933-67-53 * emc-ms@emcmos.ru
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EMC JIPOrPAMMA
* & MEDICAL SCHOOL I'/' rPECCA

27 AMNPENA (uetBepr)

PreCourseday (Tematnueckue LLUIKOAbI)
LLUKONA PEHTTEHOAOIOB
YA. TBepckas, A.26/1, MappuoTtT I'paHa

8.30-09.30 Perucrtpauus, NMpuBeTcTBEHHbIN Kode

Moaepatopsbl: MaHuHa E., Maromeposa C.

9.30-10.30 PECYPChbI (kaapbl)

CbapluUmnit peHTreHoAabopaHT - KBaAUdUKaLMOHHAA
XapaKTepucTuKka

0653aHHOCTU CTapLllero peHTreHorabopaHTa MU OCHOBHas
chepa OTBETCTBEHHOCTU

CTpyKTypa OTAEAEHUS AY4EBOW AUArHOCTUKM
10.30-11.30 TEXHOAOTMW NPOBEAEHWA UCCAEAOBAHUM

lMpodeccruoHanbHbIE KOMMETEHLMMU COTAACHO
AENCTBYIOLLIEMY NPOdCTaHAAPTY PEHTreHOAabopaHTa
[MpeseHTaumsa cTaHAaPTU3MPOBAHHbIX MPOTOKOAOB
npoBeAeHUs nccaepoBanus KT/ MPT

11.30-11.45 [llepepbiB

MaromepoBa C.

MaHaHHnkoB M

11.45-12.45 OBYYEHUE
CoBpeMeHHble MOAXOAbI K 00yYEHUIO PEHTTEHOAaO0PaHTOB

PeHtreHonabopaHT: BUepa, CeroaHs, 3aBTpa.
BAUSIHWE Pa3AMYHbIX NAPaMETPOB Ha NPOMU3BOAUTEABHOCTb MNetpos K.
U AMarHoctnyeckme Bo3MoxHoctn KT u MPT-ckaHepoB

NHterpauus HMO B cOBpeMeEHHY0 cucteMy 06pa3oBaHKUs
peHTreHonabopaHTa

12.45-13.30 [lepepsbiB
13.30-14.30 Lean TEXHOAOIMU
bepexHoe Nponu3BOACTBO
MpodurrakTMka pUCKOB B OTAEAEHUU NA 3yeHkoBa |0.
MepcnekTuBbl BHEAPEHUS leanTexHoAOrMI B oTaeneHre AA. ParuHuHa E.
14.30-16.00 KOMMYHUKALUU
PoAb KOMMyHMKaUMK B paboTe peHTreHonabopaHTa CokonoBa W.
16.00-16.15 [llepepbiB

16.15-18.00 KOMMYHUKALUU
Pa3bop TemaTMyecKmx KENCOB CokonoBa W.

3aKpbiTHe nNporpamMmbl, MaHUPOBaHUE CAEAYIOLLEro MepPONnpPUATUS, BPYUYEHUE CEPTUPUKATOB

EBponencknuin MeamumMHCKUi LieHTp
MockBa, yA. LenkuHa, 35
+7 (495) 933-67-53 * emc-ms@emcmos.ru
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EMC NPOrPAMMA
* & MEDICAL SCHOOL [/ rPECCA

28 AMNPEAA (naTtHMUA)
OCHOBHAA NMPOrPAMMA
YA. TBepckas, A.26/1, MappuotT I'paHa

8.00-9.00 Peructpaums, NMpuBETCTBEHHLIN KOde

9.00-9.15 lMpMBETCTBEHHOE CAOBO M BBOAHANA AEKLMSA: CUHHLBIH B.
«byayLee peHTTeHOAOTMK U PaAUOAOTUN»
TEMA 1 CECCHUUA

9.15-10.50 KAYECTBO

Moaepatopbl: Moposos C., CuHMUbIH B., Bijan Bijan
|
LleneBble NokaszaTeAn KayecTBa M ynpaBAeHWE

9.15-9.35 Mopozos C.
N3MEHEHUSAMMU
9.35-10.00 KauecTBO KAMHMUECKOM AYYEBOWM AMATHOCTUKM /\EeKTOp yTBEPXAAETCA
10.00-10.25 CraHpapTM3aLmMa KauecTBa PEHTFEHOAOMMUECKMX Betwesa H
n Y3U nccaepoBaHu
\yuyeBasi Harpyska, kak nokasaTeAb KayecTBa.
10.25-10.50 Cnocobbl aBTOMATU3MPOBAHHOTO KOHTPOAS U Kokopes 0.

ynpaBA€HUA

10.50-11.00 BOMPOCbHI U3 3ANA
I
11.00-11.15 Kode bpernk
Mactep-knacchbl pUKCHMPOBaHSbI.
[oBTopsroTcs 3 pasa

11.15-12.45 MACTEP KAACC Nel

3an Tema Cnukep
1 Kak oueHWTb BbIPYYKy, 3aTpaTbl M NPUObIAbL B Eropos A., CMoAspayk M.
pPaAMOAOTUKN?

Infra-structural Planning For A Standalone

2 Imaging Center Dr. Bijan Bijan
3  YnpaBAeHWE UBMEHEHUAMMU Moposos C.
4 YnpaBAeHWE pUckamu B papnonornm MNetpos M.
(NpuopuTesaLmsa pUCKOB)
5 CraHaaptmdauma Rg n Y3U nceaepoBaHUn BeTtwesa H., FTomb6oaeBckuit B.
I E——————————————————————————————————————————————————————————————
12.45-13.30 06ep. M'pynnosoe ¢oTo

Macrtep-knaccbl GUKCHUPOBaHAbI.
[loBTOpSsitoTCA 3 pasa

13.30-15.00 MACTEP KNACC Ne2

3an Tema Cnukep

1 Kak oueHWTb BbIpYYKy, 3aTpaTbl M NPUBbIAbL B Eropos A., CMoAspuyk M.
PaAMOAOTUK?

5 Director's L_')ashboard, Monitoring the Pulse Of Dr. Bijan Bijan
Your Practice

3 YnpaBAeHUE U3MEHEHUAMMU Mopo3sos C.

4 YnpaBAeHWe pUuckamu B papaMOAOTUK MNetpos M.
(NnpropeTn3aumsa pUCKoB)

5 CraHaaptm3auma Rg n Y3 nceaepoBaHun BeTtwwesa H., Ffomb6oaeBckuit B.

15.00-15.15 Kode 6perk

EBponencknuin MeamumMHCKUi LieHTp
MockBa, yA. LenkuHa, 35
+7 (495) 933-67-53 * emc-ms@emcmos.ru
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3 EMC OrPAM
Wl MEDICAL SCHOOL N OHrPECCA

NPOrPAMMA

TEMA 2 CECCUH

15.15-16.45 YMNPABAEHUE. MEPCOHAA
Moaepatopbl: Mopo3soB C.[1., TpodumeHko U.A.

15.15-15.35 PasButne cneumanmctoB N uepes yuebHble TpoduMeHKo U.
nporpamMmb

15.35-15.55 YnpaBAeHWE TEKYLLMMK NpoLeccamm KyasMuHa E.
opraHusauum
HenpepbiBHOE NOBbILLIEHWE KayecTBa PaboThl

15.55-16.15 OTAEAEHUSA AYYEBOW AMArHOCTUKM B bBepreH T.
MHOrONPOOUABHOM MEAULIMHCKOM YUPEXAEHUU

16.15-16.45 HTO HYXHO AMAGDY ANA CO3ARHMA Ywaposa E.
BbICOKOI(PDEKTUBHOM KOMaHAbI

16.45-17.00 BOMPOCbHI U3 3ANA

17.00-17.45 «UcTopus ycnexa» OT ydaCTHUKOB NMpeAbIAYLLNX KoHrpeccoB MUP

) ) Uctopun ycnexa kak MEHEAXKEPA, tak 1 OPFTAHU3ALIUN
17.45-18.15 QYPLLUET

EBponencknuin MeamumMHCKUi LieHTp
MockBa, yA. LenkuHa, 35
+7 (495) 933-67-53 * emc-ms@emcmos.ru
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EMC NPOrPAMMA
* & MEDICAL SCHOOL [/ rPECCA

YETBEPTbIN MEXXAYHAPOAHbIWU KOHIPECC
«MEHEAKMEHT B PAAUOAOTUN-2017»

29 AMNPENA (cy660T1a)
OCHOBHAA NMPOrPAMMA
YA. TBepckas, A.26/1, MappuoTtT I'paHa

9.30-10.00 MpuBeTCcTBEHHLIN KOdE
TEMA 3 CECCUN. SKOHOMUKA

L0000 Sl Merp?a\TCopi(l? Kap?leSKooA.K., N\epoBCKMiA A.

10.00-10.20 IKOHOMUYECKUE LIEAW LIEHTPA AYYEBOW NepoBckuit A.
AMNArHOCTUKM

10.20-10.40 T pelueHnsa AAS MOBbIWEHUA OKyNaeMoCTH Baxpomeesa E.
AMArHocTMyeckoro obopyaoBaHuA

10.40-11.10 NyueBas pmarHoctuka B OMC KapneHko A.K.

11.10-11.30 MWHUMM3aLMS PAaCcXOAOB OTAEAEHUS AyYEBOM /\eKTOp yTBEPXAQETCA
AMNArHOCTUKM

11.30-11.40 BOMPOCbI U3 3ANA

11.40-12.00 Kode 6penk

Macrtep-kracchl pUKCHUPOBaHbI.
loBTOpAtOTCA 3 pasa

3an Tema Cnukep
1 HopmaTtuBHO-NpPaBOBbIE BONPOCHI /\eKTOp yTBEPXAQETCA
Director's Dashboard, Monitoring the Pulse Of

12.00-13.30 MACTEP KAACC Ne3

2 . Dr. Bijan Bijan
Your Practice Jah Blja
BAnaTb, @ HE MaHMNYAMPOBATb — CTUAM

3 a He MaHunyaposa ¢ Ywaposa E.
B3aUMOAENCTBUA

4 OpraHuzaumusa KOMaHAbl OTAEAEHUS «C HYAS» Cmonspuyk M.
MapKEeTUHT LEHHOCTU: 3@ YTO rOTOB NAATUTb

5 P 4 TapaceHko P.
naumeHT

13.30-14.15 O6ep

TEMA 4 CECCUN. MAPKETUHI. KOMMYHUKALIUA
Moaepatopbl: TapaceHKko P.

14.15-15.15

TpeHA-MapKeTUHT. MHCTPYMEHTbI MapKeTHHra

14.00-14.20 TapaceHko P.
KOTOpble peanbHO paboTatoT

14.20-14.40 KoMMYHWKaLMK «PEHTFEHOAOT-KAUHULMCT» baaton M.

14.40-15.00 KoMMyHHWKaLMK C NauueHTamu CokonoBa W.

15.00-15.25 BOMPOCbI N3 3ANA

NAHEABHAA AUCKYCCUA
15.25-16.15 «TexHonoruu byayuiero. KomnereHumu /\eKTOp yTBEPXAAETCA

MEAULIMHbI ByAyLilero»

3aKpbITUE NPOrpamMmbl, MAAHUPOBAHUE CAEAYIOLLIErO MEPOMNPUATUS, BPYUEHUE
cepTupuKaToB

16.15-16.30

EBponencknuin MeamumMHCKUi LieHTp
MockBa, yA. LenkuHa, 35
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